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“ Fifteen years of execution.
Four countries. One system. ”
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CHAIRMAN'S MESSAGE
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CHAIRMAN

Across fifteen years and four countries, Tiger has learned one lesson above all others: a project is not measured by the day it is handed

over — but by what remains of it ten years later.

We did not enter the Saudi market looking for contracts. We entered it because we recognized a once-in-a-generation economic
transformation underway in the Kingdom — a transformation that rewards those who understand that construction is more than
contracting, that operations are more than service delivery, and that an investment reaches its full potential only when all three come
together under one accountable partner.

That is why Tiger Saudi Development was built on a different model. We do not hand over a project and walk away. We study the
market before we invest, we plan before we build, and we manage the asset long after it is delivered. The Kingdom today is
undertaking the most ambitious development program in its modern history, and we place our execution experience, our international
partner network and our engineering talent in service of it. We look forward to being your partner in the chapter ahead.
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TIGER GROUP — ORIGIN AND REACH

slaiedly Jodl — b degaze &

Tiger Group began in Egypt, where it built more than fifteen Jll.> Caog ‘&U)D_Hfm d)9p0z 30 Lo-’ :_)_'z:l_'i degas EHAY

enlgliall § dbrac & )lalg il 8y Ble e duas ¢po 5T
& oaitll Jy=dl &)lus gag dsinzglll wlorzilg G8lall &lslg
b gy, |20y — 2024 ale ran gl degasall Canawgi gl
2026 ale @gmudl LelyS Gt @ — Ll & LiTtg

years of operational and management depth across
contracting, facilities management and logistics. In 2024 the
Group expanded beyond Egypt — first into Qatar and through
its partnerships in Belarus — and in 2026 established its Saudi
arm. Today it operates as a single system, sharing technical
knowledge, supply networks and operating standards across
all four markets.

|| || || ||
2026 2024 2024 2011

dygoudl duyell dlaall -+ Guoldl gyl - dddoudl wlSTpad] sB3 - Joso oa + el
ESTABLISHED - KSA PARTNERSHIPS - BELARUS ENTRY - QATAR FOUNDED - EGYPT

I du sl o d g0z drsgall duyall dlaall

05

ARAB REPUBLIC OF EGYPT

ORIGIN ol
Loy ipo¥ly Al degasmall @l Lsd cruanls Gl GUlaid s
el guugill Gl

The origin, where the Group's operational and management capability was
built.

LeeugMu

BELARUS

INTERNATIONAL REACH JgaJl slaieXl
Aidyg laitwilly wlelually a)gil § vgletl Loy jios Lzl el Slaial
B3z Blowd J] Joog wigid

A strategic extension strengthening cooperation in supply, industry and
investment.

KINGDOM OF SAUDI ARABIA

CORE MARKET guuipl Ggudl
@ Sl wlegrivall Juaid (oL I o didgewdl diaiil) j=uli Glai
.2030 &5y wlda s pasy Loy (38lall 8)lslg wluiillg wigléall

Operating from Riyadh, delivering major projects across contracting, fit-out
and facilities management in alignment with Vision 2030.

Jb§ EUQQ

STATE OF QATAR

REGIONAL PRESENCE wléghg.ﬁz”
laazdlg (@9lsall 8)lslg w¥glaall ne Gyhdll Gganll @ &y j90>
Al 0158 8y ditncrll

An established presence across contracting, facilities management and
logistics.

JalSIL Ggmudl ELAL dlia Jusbill yulang &gl Juobluwg dniéit] Syl — Joo @i pe 8aslg dSud
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iSlaall § j2ob degasal Giudidll LA

THE EXECUTION ARM OF TIGER GROUP IN THE KINGDOM

Tiger Saudi Development is the execution arm of Tiger Group 9 =l degamal (Gauoiidll eI dsgead! duaiil) y=ols ot
in the Kingdom of Saudi Arabia. Operating from Riyadh . i . ] . i<

in 1§ ingdom o .au i Arabia. Operating from |ya» asa LSS Loyl e e a5l Gl s | dyall |
fully integrated entity, the company works to professional ) . . o .

operating standards and delivers investment and execution Q) ez el bt Jeen e
solutions for both the public and private sectors. welxllg ¢9§>J| oelbdll ol>lis| Ls\b ddu0ily
What distinguishes Tiger is not the breadth of its activities, but Jekss of & 2‘_\*9 Ll s it i &Ll G 3l oy La

the way they connect. Instead of engaging an investor, a et " e |
S o 2 o
contractor, an operator and a logistics provider separately, the & bk e o) %j9e9 9 JolBag 5 & Ut

client engages a single organization with the capability to plan 8)lalg duaidl Ji8 ozl le 8)08)l ¢llai saslg 4=
before execution, to manage detail during execution, and to Jreadl asy Mle Juadl §iéig wdugid] bl Juolaill

secure the strongest return after handover.

Blaiicol Js 03405 casu 138e o)licly Sgninall J| o ¥ o)
We do not regard a project as a contract to be delivered. We . T N o '.8
regard it as an investment that requires vision, management ol dbob @ Gubm Gle 5318 uaig §)lslg 4d) J] glisu

and execution capable of producing results that last.

05 04 15

dlolSin Jlacl wille Lsd Josi lguol iR 8 divw
INTEGRATED BUSINESS DIVISIONS MARKETS OF OPERATION YEARS OF OPERATING EXPERIENCE
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To be the first-choice partner in the Kingdom of Saudi Arabia for integrated investment and execution solutions —
through a business system that moves with the market, advances the objectives of Vision 2030, and creates lasting

value.

o gz lelSio Jolo> Ji (30 — e el J] Loyl coleg e J] IS Jgou
dalaiwdl yaudig gaill Gaml (aaiidly Jigaily Gzl Xl buasillg 8l

We turn ideas into projects and opportunities into successful investments — through integrated solutions that combine

experience, strategic planning, financing and execution to deliver growth and secure sustainability.

COMPANY PROFILE — TIGER DEVELOPMENT KSA Adgewll duyell dlaall - duaiil ymuli — Lo el calall
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OUR PHILOSOPHY
.~:' 9'

>
gz Jol J1d Tog =l Sg rinall

Qi dl=yo 5T a0y paiuwg

“ A successful project begins before the first stone,
and continues long after the final phase.”

We do not measure success by the number of projects we Syl JMI @y S oiai @l wlegrivall sase lislss (b ¥
deliver, but by the scale of the impact they leave behind. aS;u
Every project we undertake in the Kingdom is managed A )

through a methodology that begins with local market study Gl duwljay 105 dimiay dlaall S Eosina JS i il
and risk analysis before contract, moves through disciplined S)lgall 8485 §)lob aig wSledl Jud Jblxall Jul=ig lsall
resource management and continuous control during dlaias b — ealadl die i dg wugiill Lt 6_,.:11%::"&4@)9

execution, and does not end at handover — extending into

operation, where the quality of what was built is genuinely
tested.

08 COMPANY PROFILE — TIGER DEVELOPMENT KSA gl duyell dSlaall - daiill ol — éyyeill Calall
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THE INTEGRATED MODEL dlol5 ddggumall Jasxit 6a=lg dyp> — JolSUI 2dgas {g}
Tiger operates an integrated, end-to-end model: Saudi market T dlolSio daghina Lle ddgewdl draiill y=oli z3ga5 daisy
analysis and opportunity assessment, followed by investment v . Ml 5 . .

o . : A el Jol=lb ligya «yoydll dunlydg Ggmudl Ggandl Juloxiy
and engineering solutions, then execution and operational B T o
management, and ultimately maximizing return on investment ole wilall oy dl ¥g09 «Jaradlly dugidl 4,l] g iyl
through long-term asset performance. This integration gives adggunn U 6a=>lg d> Lellac @iay JoKUl ldo | jlaiiwXl
our clients a single party accountable for the entire project. .JelIL 89;&.0“

01
@QHMJI éi.wIJ.)

MARKET STUDY

02
Jl Soos xl

INVESTMENT

yub

ONE PARTNER

03
" "n' -.-II

EXECUTION

OPERATIONS

2l 3905 Jlie Gauléidl Z3gadll

gblsall Mg cedgll paisy JolKil CONVENTIONAL VS TIGER
sl 82188 29,9

daslg d>

One contract

da=lg ddggumoe

Single accountability

Jaio pakd

Continuous delivery

b wlg=d 3y

No handover gaps
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BY THE NUMBERS

PBSL =l A

A newly established Saudi entity, backed by a fifteen-year

operating record.

G292ull Jll st

G o Sgins il Euas G3g2u WS

Ble pie duras Niay

Sogadl gL

THE SAUDI ENTITY

05

dlolSie Jloel wilew
INTEGRATED BUSINESS
DIVISIONS

Blow] dai pe

25

8392l did

SAUDIZATION RATE

5

satianall Jlall Goly — Jly oile

SAR MILLION INVESTED CAPITAL

2026

ESTABLISHED IN THE KINGDOM

el sliwwl — degazmall Jomus

GROUP RECORD — OPERATIONAL BACKING

1000

Wras
CLIENTS SERVED

Sraall izl @l

270"

K1
CONTRACTS AWARDED

5000

S ;559 Labbgoe
EMPLOYEES AND TECHNICAL
STAFF

1890°

|j=u.n Lég;\.‘hn
PROJECTS DELIVERED

e gazmall glov dls,

THE GROUP GROWTH JOURNEY

2018

2015

2013

a8 Jol — delaicwall duaiil) y=ls
daolun

Jlos¥l qmer

~z Ogske 300

2026

dyjell dlaall - dyaidl) jmli Gl

ddgewll

SAUDI ARM ESTABLISHED

duagasll wlay,gill glhd s

Jlas¥l g

2025

LG 138e 23 — galidll G &o 28l

Jlasl g

reussle 4

2024

Bl Josa jyzilly JlacHl pore ga
Sdosall

JlacHl @
~z)ule 1.18

lcugylly - 108 — jae )5 Ruugill

JlacHl e
7.z Ugtle 580

Lle pie dsy)il JUs Coes 1,400 (yo ;ST — (2025) jule 1.18 J] (2011) duiz> &)1 820 (0 JlacHl ame i

2011

ran §degamall Gl Jol Guls

Jlasl g

-z2)i 820

2019—-2020

o7 61§ - dsteurglll cg5 - g3t ALy
loylé

Jlas¥ g
7.z Ugtle 425

Llsls JalsIl pgdl calbol — dlaall 2yl s dpduit] Bpsdl oo LBle pies dumass
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Llact c¥lloe

Ba>lg ddggiun .80>lg daghin .o davas>

Five divisions. One system. One accountability.

clegpiall &lslo dalall cilgliall A )

Contracting & Project Management

ey elubasdll 5,

Fit-Out & Interiors

B9all Janidg 8)l] 03

Facilities Management

el olobually il

Landscape & Green Spaces

alsilly dituerslll lassll o oo

Logistics & Customs Clearance

dagendl dyell dlaall - dyaitl) ol — Lyl ol



We deliver contracting and construction works across the
Kingdom to the highest engineering standards — from
infrastructure through to full handover — with strict adherence
to quality, program and approved budget.

Alongside execution, we provide integrated project

management covering the full lifecycle.

wlegiall 5)la]

PROJECT MANAGEMENT

Suditll R8lga )ls] [

Site execution management

dlallg Gujll il [

Program and cost planning

gl sl O

Engineering supervision

sblall 0]

Risk management

glisall pliis pulostl [

Turnkey delivery

01

Slegpiall dubisy 8)lalg dolall cuigliall

General Contracting & Project Delivery

olel @89 aSlaall § wleLiaily cilglall JlacT Ciline 38
kel §g duanliodll duidl Jlach (o — dpawigl pploall
églially @aill Jgazlly 8392l 25 plsil go — Jals)
aainall

8Ll 8,93 s wlegpinall dlalSin 8)ls] 895 il il g
Sl ekl G bobasill (e

ol Jlacl

CONSTRUCTION WORKS

dlallg wlelisyl Jlasi
Building and construction works
eyl aclgdlly wluwlwdl
Foundations and concrete substructures
duasall olelasyl
Structural steel works
4S5 Koy Sl Jlacl O
Electromechanical (MEP) works
duisdl duidl Jlacl O
Infrastructure works

ohilly dluall Jlecl [

Maintenance and upgrade works

Jeddl G puaadl o 8a=lg ddggumn Balg dy> (Al ade — Turnkey pulws alai

12 COMPANY PROFILE — TIGER DEVELOPMENT KSA

392l dyyell ilaall - dyaitl ol — oy el Calall



0)%
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Fit-Out & Interiors

We deliver complete interior and exterior fit-out solutions that O &asd dumylsdlg dudsladl oo ludaall @ AolKio §91_> PRty

combine execution precision with design clarity, specifying . . .. -
? ° Vr SPECIyIng lay wloldl il ga dsasaaill Ayl podog dudidll 485
materials according to the character of each project and the

demands of its long-term operation. Sall Gle dlisis wlilhieg Egpive JS donb go crwliy
. |
Sector experience: Commercial & Corporate - Residential - high)
Hospitality - F&B - Healthcare - Education . 9&09 fo.cl.b.n . @.»9 > Ao < 6)'319 LSJL'?J 1l wlelbd
ol - dimo dile,
Jusitly wlolsdl Jlac¥l Gl
MATERIALS & DELIVERY SCOPE OF WORK
g als)l s [ dumlllg dls il olybadl [0
Marble and granite installation Interior and exterior finishing
crbeygdly clalpad! Jlach [ oy Gl quaaill [
Ceramic and porcelain works Interior and exterior design
g loll dy lexillg dudaial] wlegivall lyhdd [ @ligally wbloal Jlacl [
Hospitality, retail and corporate fit-out Painting and decorative works

Jradll oo Olgiew Guas as) daay Gl Lo Byes W8 — Joliall Glias ¥ Jhdall @hiay cuhdill Gle S
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dalall §8lyall Jusdig 8l

Facilities Management & Operations

We operate facilities across the Kingdom with the efficiency )l yaieol (pads ddle dilieid 8e165) dlaall § wliiall pai
ired to sustain perfor , red rating costs and . . et s .
required to sustain performance, reduce operating costs an Jooll @o'|ji92| | Jublo dilodll oISl g celsdl

extend asset life.

Our system covers four integrated levels — hard services, 8]y dyiall Jlacdl :dlolSio whgiue doy)l asi Litaghin
building management, soft services and specialized technical s — daasiall didll wleasdly ddiedd] aloasdlg (o 3lall

works — under a single contract and one supervisory team. Alg dg|ﬁ..‘.]! L9J)99 dolg ad

T e . . 0 s &
wliniallg db.c\." §lo] .o dluallg Jroadl .
B. BUILDING & PROPERTY MANAGEMENT A. OPERATION & MAINTENANCE
auiSadlg dy)lxillg dyloxl Glall Jioidg 815l Syl digyllg CuSill daksil
Office, retail and residential operations HVAC systems
diallg dragdeillg duagSll (§olyall 6)la] O Gl il d=9lKa dalail O
Government, education and healthcare facilities Fire detection and suppression
oleamallg dyyleill Shall Jiods [ Jozalby @Soxillg ddlyally Cbsdl )yl dabiil [
Shopping center and mixed-use operations ELV systems, CCTV and access control
&luallg Jaaaill sgde s)ls] [ Srallg oball ity dyall Jlacl [
O&M contract management Plumbing, water and drainage networks
&hallg Joolll 53] [ dyyalg dlaglly dSlSall Bluall [
Asset and facilities management Mechanical, preventive and scheduled maintenance

Corrective and emergency maintenance

Juats e JS @ it Lo g — 5T 4l Jobol sy 134z jladll Josl
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—_
daasiall dvdllg ddusidl ool
SOFT SERVICES & SPECIALIZED TECHNICAL WORKS

il wleasdl .z

C. SOFT SERVICES

Internal, external and fagade cleaning dil=il ol =lgll dolhig duisylxllg dudsladl dolall
Sanitisation and disinfection ryailg ‘Q,mdl
Security and manned guarding deolysllg ool
Pest control wlelg wl il 4=l
Waste management wbladlg wlolsall §)ls]
Grounds and landscape maintenance :l;‘c':éJl Dl}l_um“9 L§j|_\>J| RYONES)
Hospitality and front-of-house services Jloiw¥lg ddluall wloas-

dasasiall dusll wloasdl .o

D. SPECIALIZED TECHNICAL SERVICES

Marble and granite grinding and polishing cuily=llg pleyl Rialig ulf?
Painting and decorating daledlg awblaall LJLQ.CT
Gypsum and suspended ceiling works &leiuall gjj}_“_.ﬁlg sl LJLQ_CT
Doors, windows and metalwork maintenance dsdeall Jlac¥lg 8lgillg wlgadl dilo
Joinery and fixed furniture coldl &g 8)ldl Jlacl
Waterproofing and leak remediation ub;wu“ d.leszng J)sa” JLQ.CT
Refurbishment and restoration ra*n;'{“g dmLJI 6.)[.(‘.1

aolg Bl &1)99 Alg A cuss — bt dylg G CauSill Al o — doass 25 ass 8asly Jukdd daghiia
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elpasdl wlslually Sl

Landscape & Green Spaces

We design and deliver outdoor environments that balance dasdll O C)j|91d| g Loy ip)l;idl ol I Jaiig .
aesthetic value with operational efficiency — from hardscape &>9 Hardscape J dLa.Cl 50 — dulo sl seléslg dllas|

engineered for the Saudi climate and for long-term water Gd92all Eliall dapbs 8lelia ga dlalSiall wleljllg Gl WIS
efficiency. okl gaall Lle oliall i ilg

through to irrigation networks and full planting schemes —

., . . I3

dlually sl wlell ddall JlasHl

IRRIGATION & UPKEEP HARDSCAPE & PLANTING

dzllg duds Il wblal G [ wlhgong Jglsily whas
Interior and exterior plantscaping Walkways, interlock and kerbs

Gl ol Mailg euadl [ dxclio Slpsug ;dlgi [
Irrigation network design and installation Fountains and water features

elrpasdl ololually @lasdl diluo [ dblizeall elellg elpasdl olxbumall ]
Landscape and grounds maintenance Lawns and planting schemes

oelially el Jueill cuSiig 3y)gi [

Natural and artificial turf

2Ll agy & LIS ool e ¥ colgiw riva) Lo G815 Gulud e elpdsl dsluall paai
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We provide integrated supply-chain and freight solutions into
and out of the Kingdom — from customs clearance and
regulatory processing through to transport, storage and
shipment management.

This is not a standalone service but a pillar supporting our
other divisions: when we control the supply chain, we control

the project program.

Jadlg sl Juwdlw .o

B. SUPPLY CHAIN & TRANSPORT

wlesgiuall 8)lslg Rladl &> bdass [

Freight planning and warehouse management

oSl (g climidl 25 0

Shipment tracking and cost reduction

Soxllg Gyl padly Gl Jadl O

Road, sea and air freight
SWldl oWl ya g=adl o
Door-to-door freight services

Packing and cargo insurance

. 05e
Srazll padsily dyuzrglll wloasl|

Logistics & Customs Clearance

dlo o0 giladl @jmg slasdll Jutles 853 dlolSin Yyl ,3g;

G dualaill Slel2 il elily Spamdl Gadsll o — dlaall
139 lore lionad] 10Jg il Jai

: 653 L5dlona Wiy dgac ) dlabio dads cau 8,08)] odo

Gaill Jol § S byl Aludes § 5ot
.Egrinall

Srazdl palsll i

A. CUSTOMS CLEARANCE

alslally olylgl Sle] el [

Import and export processing

Sraxdl Couailly wlaiiwall slac]

Documentation and tariff classification

duld)llg dpogSall wlell g0 Greidl O
Coordination with government authorities

Duty assessment and shipment release

diseid] o
SHIPMENT PATH

L] L] L]

Ealeut] sl Jadl
DELIVERY STORAGE TRANSPORT
Sl dl ol ge Ugjag Glesgiua Soz/ &=l Sp
17 COMPANY PROFILE — TIGER DEVELOPMENT KSA
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CLEARANCE ORIGIN
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TIGER DEVELOPMENT KSA @

SECTORS WE SERVE

Loasu QU wleladll  BR

Disciplined breadth — we work where we hold operational

depth, not merely where opportunity exists.

Axgi Cus N didieddl sl cllai Cus Jaoi — bdio Elwdl

04 03 02 01 P
i) [l
asluall Sl Silo8lg )l eS| Ellndll

HOSPITALITY

b Sianar 8> cisiog G0
Galle Jusads

Hotels and hospitality assets to
international standards

RESIDENTIAL

339> yuleay diSw wla>gg wleams
o8l ugb Juatdg

Residential communities built and
managed for the long term

COMMERCIAL & CORPORATE

cubadl ge &)l STheg Cilkag ldo
Jreadll §=

Offices and retail, from fit-out through
operation

GOVERNMENT

ldhiall (§99 diogSs wliiag G910
L Jgasall dwliail

Public facilities delivered in accordance
with applicable regulatory requirements

08 b

Suuzgll cliall
INDUSTRIAL & LOGISTICS
Jeolwg diclio A;:—L:.ia.i.ng wlesgivn
AlalSia olaa|

Warehousing, industrial assets and
integrated supply chains

18 COMPANY PROFILE — TIGER DEVELOPMENT KSA

07 9

sl

EDUCATION
e Gle 8el8S) Ll draddsi gl
bl alell

Educational buildings operated
efficiently year-round

06

+

deall dileyll
HEALTHCARE

dalluwg el wlilhia) dub lide
dalo

Medical facilities meeting strict hygiene
and safety requirements

. ¥

wolialls pclaall
FOOD & BEVERAGE

Fast-paced delivery to exacting
operational specifications
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HOW WE WORK MIJIMIL}Q—MIW

Assess el duwlyndl
68155 Al3dl o Jid Goal sty ybliall Juloxig olmall e dunlys

Local market study, risk analysis and feasibility assessment before any commitment

PLAN  paaaidly buasil
Sjlgall dasg dpwnigl Jol=lg dijlgally (Goill Joasrll

Program, budget, engineering solutions and resource plan

mogiLize dusilg MSleil

880l jy g wlasally §all dtusig wolaygill el

Procurement, team and equipment mobilization, site establishment

execute  dldylg duiil

Jsaell )93 p)l8ig 8yaiumn dolleug 839> D9y bhudie 3405

Disciplined delivery under continuous quality and safety control

HANDOVER  Slaiedlg puleudl
ol slaicly @oall paluilly ozl Jusaillg ol Lyl

Testing, commissioning, documented handover and authority approvals

OPERATE pnsxily Jusiinidl
patesall Gl els¥ ey Aligll dilsally «Jo¥l &ylo]

Asset management, preventive maintenance and continuous improvement

! Egteall i) J5ae @i oo Juaid] wlily 08 — Jo¥l ] 365 duvsleall dlsyall

Stage six feeds back into stage one — because operating data is the most accurate input into the next project.

@
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COMPETITIVE ADVANTAGES

We do not deliver isolated services — we build an integrated

o by AlalSin daglhain G s ladie dass a0k ¥ LY
Blidlg &gl rug «Jueddly buasill (yug Wusiidlg jlaiicwdl

system. We connect investment to execution, planning to

operations, and vision to measurable results.

02 01
Jstutally sl latil] JolS

INTEGRATED INVESTMENT, EXECUTION & OPERATIONS

= RIEY oo o nmpa o
Blgwl 850210 diin Sy
MULTI-MARKET OPERATING EXPERIENCE

e 16y dala oI5 Bloud donf e disn At B ol ool Sl 8193 o2 ghunn 531y gz

Capability tested across four markets

04
A=lg jhan o dblKih Jol=

SINGLE-SOURCE DELIVERY

clhwgllg Sgdall sac aisd dlalSio c¥loxn dusas

Five integrated divisions, fewer contracts and intermediaries

06
&.nuulg Q'SIJ-\.’OQ -\JJQ:I'M
EXTENSIVE SUPPLY & PARTNER NETWORK

Goll Joazll amug wyyoil (488 oo slaial

International reach that secures supply and protects the delivery schedule

08
5g2udl dsollad] ellbially alal]

SAUDI REGULATORY COMPLIANCE CAPABILITY

2030 &) Gl g0 rblio plruly dulmall bl G5 g

A precise understanding of local requirements and direct alignment with Vision
2030

20 COMPANY PROFILE — TIGER DEVELOPMENT KSA

A single party accountable for the full asset lifecycle

03

daasie dy)lolg duwdiod 839
SPECIALIZED ENGINEERING & MANAGEMENT TEAMS

laasill oy i dale &8 Ja Jma JS) Ao lsS

Dedicated expertise per division, not rotating generalists

05
&SIl wleginall Byl e 8,08

CAPACITY FOR LARGE-SCALE PROJECTS

&2l Egrirall ¥ pmeml] dacan 3)lgag G)l3] JSuo

Structure and resources built for scale

07
dotlullg 5392l Ayl pljll

UNCOMPROMISING QUALITY & SAFETY

Goll e Sleliz] Y pain a9 418, okl

Control systems and continuous training, not paper procedures
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QUALITY, HEALTH & SAFETY

duigall dolludlg dallg 53g=dl O

Tiger Saudi Development applies the highest standards of
quality, occupational health and safety through continuous
operating and control systems, systematic risk assessment,
ongoing workforce training, and a safe working environment
compliant with Saudi regulation and international standards.

This includes periodic risk assessment and management
programs, adherence to prevention and emergency response
plans, continuous inspection and control, and the qualification
of personnel to best professional practice.

We review and develop our processes continuously to ensure
services defined by quality, reliability and sustainability at

every stage of delivery.

dallg 859z yulea el Gudaiy disgeadl dsaiil) ;=5 ards
R Eudig Byalua al8)g Juwid dalail ne duiall dollaudlg
& (3919 dial Jac diug o3Ikl jaiua Cuyaig bolxall
Aol julseallg ddgecdl dalailll

b 5l lliall 513l i 22193 ol U3 Jasiog
Jl Spatnall 48,9 Giwiall Jleclg s)lghall diliwdly &89l
dgigall eluglaall st Lo Il Juab il

J&8lg dylmall @lglll pjilig et oyshig Lildes g1y LS
duslaiedly 8355l ot lass olad) didgall @ luglaall
it Jolyo gra § dolaiantly

R

3
Juold
COMPETENCE
10355 dalia le o8 JSI daien cujas

Certified training tailored to each role

Continuous field inspection and documented reporting

==
—_—-
= 0,

alsyl al8gll
CONTROL PREVENTION

blas §i;.\4 J18 jblall @uds

Risk assessed before any activity begins

waladl Jadl
STATUTORY REGISTRATION

Jaeentll yia sliial asgall @yl Gurall @) deilall Jsadl
REGISTERED IN UNIFIED NO. VAT LEGAL FORM
gzl dy o)l aSlaall - ol Jl 7053238577 314535085900003 83830 dgdaue wl &S i

Ll dunmyall yulnall
REFERENCE STANDARDS

Lle @ik pulnall sdo wlibio §9g daduas L) D8l Juedidl dabsl
Ausill ag) Ao R9s JS

859=xJ| —ISO 9001 m

&l —1S0 14001 g
Our operating and control systems are built to the requirements of these

standards and applied on every site from the day of mobilization.

duiall dolladl —ISO 45001 w

SBC o9l clidl 58 m

daall gloall olblisl m
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ORGANIZATIONAL STRUCTURE

Tiger Saudi Development operates through an integrated

management system of eighteen specialized departments

covering every stage of the project — from planning and design

to execution, operation and corporate support — under a

single governance framework.

Finance

Human Resources &
Administration

Business Development &
Marketing

Government Relations

Legal Affairs

Information Technology

22

18 @ai dlalSin dy)lo] daghias didgeudl diaiill y=uli Jass
bbbzl o — Egpirall J=lie A sl daasia §)ls]
daSg> cusd — (quwdall @eally Jueadly uoidl ] euaaily

ksl 3,1yl

.8a=lg

usdall @el

Corporate Support

adlall gylayl

4 il 5)lgall )]
dyloRl oosudly

Jlacl ighi yl]
Growilly

dragSodl ildilall 6l
agiall ogaad &lo]

©loglaall &y &ls

Projects

Operations

Health, Safety &
Environment

Plant & Equipment

Procurement

Stores & Inventory

Logistics

ity eldas)]

Operations & Delivery

&JJLJ.IAJI 5)'.)1

Juall gylo]

dsmallg dotludl 8)l3]
il

wlasall 8)ls]
b dnall §yla]
Ojlsall §yls]

dimsgll wloasll 6)ls]
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Idnslly il

Engineering & Planning

Design & Engineering A |9 avaaill 5)|\)!
Technical Office & all s |5)|.)|
Planning nsll 5_,|.)!

Tendering & Estimation

el wladliall §)ls]
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OUR PEOPLE

We invest in building specialized teams for each division and

el 6 selasd] — Lidy 19

Llase e ¥ doyslgs e daidis dSyis & 8,98 @

The capability of any delivery organization rests on its people, not its equipment.

continuously develop their capabilities in line with the latest

engineering, operational and management practice.

We are committed to a localisation program that develops
Saudi talent and provides genuine progression paths within
our projects, in line with Vision 2030's objectives for national

e ol L0850 ol JSI dincivio 8 elis § o
a,15¥lg dilisdiilly draosigl Oleylaal] Gas]

Ly=xiag dysgeall dlg8l drais U] WOap cabgi @abiyy piilia
& ey oy legricall J21s dugide j3hi l)luwe
Auibgll wleloSl 1Sad @ 2030 d§) wlds iwa

capability.
gl yailanall ‘J.ubl.dl waasill
LOCALISATION CONTINUOUS QUALIFICATION SPECIALISATION
wolegpiall Jls divgradl olgSl didids b5 elyluws 8lolg 859zl dalell e Saainn s galy iyl (Jaods dawdio — o JSI dlbiwn Gy
&yl Lle waslsg ¥ Lgiw 8_>I)j wlegiall wlaasdl o Jois dale (§y9 Jou —

Genuine progression paths for Saudi talent inside live
projects, not nominal roles.

Certified training in safety, quality and project
management, reviewed annually.

Independent teams per division rather than generalists
rotating between disciplines.

o5 @l gl oo Blsls Gud (Gl 8elisl 08 — @y dBgl (po iy «ags oo albgd
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GEOGRAPHIC FOOTPRINT

Our international presence is not merely geographic reach — it
is a supply and technical network serving every project we

deliver in the Kingdom.

by 2485 e ] — b 16l Lugs ) ol g
dlaal I@om Eopia JS pas dyidy

Licwg)dhe b8 dlgs

BELARUS STATE OF QATAR

Natiallg delially ayyg0l ST @810l 8)lslg clglaall § frusly sgi
Supply, industry and investment Established contracting and FM presence

partnerships

01

Bamga i daghiio

SINGLE OPERATING SYSTEM

duyoll pan dyyg0 « Gogauwdl dy)ell dlaall
ARAB REPUBLIC OF EGYPT -1
byl 5aslBg st Jodl KINGDOM OF SAUDI AI;?E;/SH

Operational origin and experience base

lslasl] 5509 gusill G

Core market and center of operations

03 04

Lot L] ey w8 Lsd Jai Glgunt
CONTINENTS REACHED MARKETS OF OPERATION

WA>lg Goww Sga= wie 8895 ¥ eleg i slge Of G5 ddgs K )gi A

An international supply network means your project's materials are not hostage to a single market.
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ALIGNED WITH SAUDI VISION 2030

2030 dlaall ds5) 20 Lol

oz § Bguune 1 digald galy e Slogll sLaiBil = e 2030 aSlaall 45, Josd
ot e Goll glhdl 6,08 b diledll olegpivll sass ol ¥ galy 29 —

P9 8o L iedidg

bl § polud b udidl § dsLaally LG Y (o isgrad dsaitl) ol 0 gl Lo

ke o Olginw a Galaidl B8 & be Jhu of olasd jusoll

Vision 2030 is transforming the national economy through development programs of unprecedented scale —

measured not by the number of projects announced, but by the private sector's capacity to deliver and operate

them with lasting efficiency. This is where Tiger contributes: ensuring that what is built remains economically

effective years after it is handed over.

dgnud] olgSl Ko
SAUDI TALENT DEVELOPMENT

515 a5 ol e dsansigllg dysll lisgll g
olegpiall

Localising technical and engineering roles through in-
project training

dolall Joo8l selis

PUBLIC ASSET EFFICIENCY

L s RIS iy @9l 03183 sl S
Jrohll sl e

Extending facility lifecycle and lowering long-term
operating costs
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dubgll dydusidl 6yusl
NATIONAL DELIVERY CAPACITY
] )2 S

NESTENTPRETINY]

Building local delivery capability that reduces reliance
on external sourcing
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OUR CLIENTS Loloe X

L el U1 8smgll dzmell 9 Jomand|

dusy G lagd oyl L Slgal ne ymli degamo go wables dym Al (yo ST
ol dlgh diluog Jubid sedcg wlegpin g Giddi (il ellasll 4o

A record is the only argument that makes itself.

More than a thousand organizations have contracted with Tiger Group
across its four markets. Below is a selection of clients for whom we

have delivered projects and long-term operating and maintenance

contracts.

diall dleyl

Healthcare

808l — Gla¥l g3gll Lodiwall m
Alall ghllSall m

J&se Jugl> m

ran Jol duwwgog lddiue m
Sl el diun m

Sl Goleall odiie m

Golidllg dsluall

Hospitality

Hilton — ygilia

The Ritz-Carlton — g5 5,
JW Marriott — wgy)le gibs =
InterContinental — JliiiiigSyol
Fairmont — c.igepd

Renaissance — il

Crowne Plaza — ;)b ¢olS m

Holiday Inn — ol gladoo m

Staybridge Suites — uigw g p L_.;Lm, ™

Asludl ol =g wljlowd]l = &ilaallg deluall oy
Diplomatic & Sovereign Industrial

dyiadl dyjopoxll )0 m Qgw G — @ownslw m

add dos §)low m dmglgiSill wlelial ¢S5 m

ol Elas 8low m diseadl e — guraall o> m

lailié dy g0z 6)low m diseadl e — Olbgz Ol m

L lwe wly> m Indorama — laljgai] m

syl @bliall Giuditl =l m

Ayl cloasll Oleasallg &)l jS1yall

Logistics Retail & Mixed-Use

DB Schenker — St g 6> m Mall of Arabia — =)l Jgo =
DSV—3§uils m Royal City — Guw Jbo) m
Aqua—LgsT m

U3 Ll dped 1amdg 138 270 oo ST — aslgll adall ¥ wigiwll Loldl wlile
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sl=ay 10y 1S Egpina JS
p&u.)lst Q9ARinn ()=

“ Every significant project began with a conversation.
We are ready for yours. ”

dagendl dyaiil) 2ol § JlacHl pghs §2)8 — olodliall wlgesg gl @lilbg il @)Ll
Jac delw 48 Jils 5,0 jole

For commercial enquiries, pricing requests and tender invitations — the Tiger Saudi Development

.business development team responds within 48 working hours
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CONTACT
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TELEPHONE Wil )l Q,
00966 50 138 7039

TELEPHONE 5l JI %
00966 50 122 8068
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Info@tiger-group.org
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Tenders@tiger-group.org
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www.tiger-group.org
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